MINUTES OF THE VICTORIAN SPORT & CLUB DEVELOPMENT

COUNCIL

Meeting held at the CAMS Victorian Meeting Room on

Tuesday 5™ May 2009

1. OPENING

1.1

1.2

Present

Executive: David Bellenger (Chairman), Norm Gowers (Victorian Mini Club Inc), Jim
Reark (Maserati Club of Australia Inc), Bruce Robertson (Benalla Auto Club), Kevin
Redman (Victorian Flagmarshalling Team Inc), Simon Millar (Rover Scout Motor
Sport).

Panel Chairmen: Tony Rodgers (Scrutiny Panel).

Club Delegates: Barry Edmunds (Alfa Romeo Owners Club of Australia Vic), Peter
Sortwell (Austin 7 Club Inc), Anthony Barrett (Austin Healey Owners Club of Victoria
Inc), Colin Smith (Australian Sports Sedan Association Vic Inc), Leslie Noonan
(Ballarat Light Car Club Inc), Brian Shanahan (Bendigo Car Club Inc), Mark Hallowell
(Cerberus Car Club Inc), Mark Detering (Ford Four Car Club Inc), Phil Marrinon
(Formula Ford Association Inc), Liz Partington (Historic Rally Association Inc), David
Twigg (Historic Touring Car Association of Victoria Inc), Trevor Haines (Impreza WRX
Club Inc), Dawson Miller (Jaguar Car Club of Victoria), Wayne Rushton (MG Car Club
of Geelong Inc), Matthew Balcombe (Phillip Island Auto Racing Club Ltd), Ross
McKinnon (Triumph Sports Owners Association Victoria Inc), Kelvin Prior (Victorian
Historic Racing Register), Mike Devine (Victorian Morgan Owners Group Inc),
Graeme Steinfort (Vintage Sports Car Club of Vic Inc), David Johns (Western District
Car Club Inc).

Guests: Brian Williams (PIARC), Angus Black (Executive, Board of CAMS), Bill Cutler
(Historic Commission), Gale Smith (Australian Sports Sedan Association Vic Inc).

CAMS Administration: Michael Smith (Senior Manager, Sport & Club Development),
Lauren Croft (Sport & Club Development Officer).

Meeting Opened



The meeting was declared open by the Chairman at 8.01pm.

2. APOLOGIES

Peter Rose (Executive), Marilyn Emmins (Off Road Panel), Graeme Williams (Executive), Bob
Anderson (Stewards Panel), Erik Rubens (Stewards Panel), Tony van den Dungen (Officiating
Panel).

3. MINUTES OF PREVIOUS MEETING

It was Moved Kelvin Prior / Kevin Redman, that the minutes of the previous meeting be
accepted with the provision that the date be changed to 2009.

Carried.

Simon Millar raised the point that Panel and Commission reports need to be minuted in
more detail or the reports attached to the minutes when they are distributed following the
meeting.

Norm Gowers also reiterated that minutes must be made available within 7 days of the
meeting occurring.

Michael Smith expressed his apologies for the delay in the distribution of the previous
minutes and agreed that minutes should be distributed within 7 days of the meeting
occurring.

4. MATTERS ARISING FROM PREVIOUS MINUTES
4.1 Shane Rogers Letter

David Bellenger, Norm Gowers and Angus Black have since met with Graham
Fountain and the matter was discussed. It appears that Shane Rogers is no longer
going to pursue the items in his letter.

4.2 Invitation to Graham Fountain

An invitation was extended to CEO Graham Fountain to attend a Sport & Club
Development Council Meeting. As David Bellenger, Norm Gowers and Angus Black
have since met with Mr Fountain, it was felt that the most pressing issues had been
addressed and that there was no real need for Graham to attend this Sport & Club
Development Council Meeting. This Council would still like Mr Fountain to attend in
August to speak to the Clubs.

4.3 Invitation to Robyn Stewart

An invitation was also extended to new CAMS Board Member Robyn Stewart to
attend this Sport & Club Development Council Meeting. Robyn has been assigned
the portfolio of Sport & Club Development along with Angus Black. Robyn was an



apology for this meeting however the invitation has been extended to the August
meeting.

ACTION: Michael Smith

5. GENERAL BUSINESS

5.1

5.2

5.3

5.4

5.5

Venue for August Sport & Club Development Council Meeting

David Bellenger suggested that as in previous years, one meeting of the Sport & Club
Development Council be relocated to a regional area of Victoria. This would give
regional members who frequently travel to Melbourne and those who are not able
to make the trip, the opportunity to attend a local meeting. An agreement was not
reached so it was decided that the August meeting should remain in Melbourne
unless otherwise advised.

Changes to Sport & Club Development Council Standing Orders

The previous issue of CAMS electronic newsletter, Speed Read, referred to changes
in standing orders for Sport & Club Development Councils. David Bellenger reported
that changes to Standing Orders are a work-in-progress and will be finalised
following a meeting with Graham Fountain of all Sport & Club Development Council
Chairmen.

Kelvin Prior asked that the provision as agreed by the Victorian State Council at
V08008 be included in the Standing Orders for Sport and Club Development
Councils. David Bellenger agreed to pursue this.

ACTION: David Bellenger.
Executive Minutes

Given that the new website currently does not support the uploading of state
minutes, it was determined that the Chairman give an Executive Report at Sport &
Club Development Council, to ensure that delegates are kept informed of the
activity of the Executive. This will become a standard item on the Sport & Club
Development Council Agenda moving forward.

State Historic Advisory Panel

The creation of a state Historic Advisory Panel was discussed. Michael Smith
explained that the original organisational structure that was released with the
Organisational Review contained a panel in each state, however this does not
require the states to have one and it is the choice of the states whether one exists or
not. Bill Cutler reported that the Historic Commission had discussed the matter and
that they saw no value in adding a state panel to the Historic structure.

Executive Report



David Bellenger gave a report on the activities of the Executive since the last Sport &
Club Development Council Meeting. Norm Gowers and David Bellenger attended
two meetings with Graham Fountain to discuss the direction of State Sport & Club
Development Councils and that this is a work-in-progress. The March Executive
meeting was cancelled due to the Australian Grand Prix.

5.6 Minimum Age for Circuit Racing Drivers

Norm Gowers reported that a member of the Vic Mini Club expressed concern
regarding the lowering of the minimum age for circuit licences to 14 years old. This
prompted a lot of discussion at the Vic Mini Club meeting. The general consensus
was that the club was not comfortable with the new ruling and asked that it be
discussed at Sport & Club Development Council.

Accordingly, Mr Gowers tabled the following motion: It was Moved Norm Gowers /
Wayne Rushton that this Council expresses its concern with allowing under 16 year
olds to compete in circuit racing events, and that the AMRC and the Board of CAMS
review the decision in consultation with State Sport & Club Development Councils.

Carried.
Abstention: Bruce Robertson
5.7 “Meet the President” Evening

Norm Gowers provided a report on the “Meet the President” evening held at the
CAMS office on Monday 30" March. Mr Gowers reiterated that the meeting was not
a Sport & Club Development Council Meeting and was not the ideal forum for
dealing with constitutional matters. As such no constitutional motions were
discussed, but should be attended to at the June Board Meeting. Attendees had the
opportunity to ask Andrew Papadopoulos questions from the floor, however many
guestions related to CAMS administration which led to Graham Fountain responding
to most of them. Alan Moffat was also a guest of the evening.

MOTIONS ON NOTICE
Kelvin Prior provided the following motion and the reasoning behind it:

That this State Council recognise its obligation to promote and abide by the objects of CAMS
as directed in Clause 12 part ( C ) of the Constitution, and in keeping with this responsibility,
request the board to abide by their obligations contained in clause 4 (a ) and ( b ) where it
requires them amongst other things, to promote Motor Sport in Australia through
competition and commercial means.

REASONS — The VHRR in their discussion came to the conclusion that CAMS had become
purely a regulatory body, having abdicated its responsibility to promote the sport in favour
of non-associated promoters with secular interests, and it was considered essential that the
members of CAMS either abide by their own rules, or change the Constitution.

In support of the preferred option to improve public relations, VHRR members could see the
benefit to be derived from greater spectator financial support, and better access to



sponsorship funds as traditional motor sport would appear to be one of the only sports
where contestants fund the spectacle, and with increasing associated costs, it seemed
essential that professional promotion was the only alternative, if club sport is to survive.

The report produced by Dr Ken Marriott of HM Leisure Planning during 2007-08 on Motor
Sport in Victoria was integrated into the CAMS Organisational Review on Structure,
Governance and management of Australian motor sport, and part D of Sect. 2.12
recommended the creation of a separate dept. dealing with sport promotion as distinct from
regulations.

The evidence for the perceived demise of Motor Sport is illustrated in any Australian
newspaper, where the more professional sporting codes have pages of coverage each day,
as compared to Motor Sport that might have a few lines from an international agency.
Furthermore, with recently enacted Hoon Legislation in Victoria, and the Governments
attitude to safety on our roads, also the public’s concern regarding car emissions and climate
change, public interest in motor sport could be in decline.

We need to act now if motor sport as we know it is to survive in the 21st century.

Reference material used in support of resolution. CAMS Constitution Cl ause
State Council will do all that is necessary to enable the Objects ( of CAMS ) to be achieved,

and Clause 4 ( B ) Objects of CAMS to — conduct, encourage, administer, PROMOTE, advance,

and manage Motor Sport in Australia through competition and commercial means.

Oxford dictionary states the word “promote”

the attention of the public.

The above motion was Moved Kelvin Prior / Mike Devine.
Carried.
PANEL REPORTS
7.01 Stewards Panel
No report.
7.02  Superkarts
No report.
7.03 Speed Events Panel
Refer to report attached.
7.04  Hillclimb Panel
Refer to report attached.
7.05 Motorkhana Panel
Refer to report attached.
7.06 Motor Race Panel

Colin Smith provided a verbal report on behalf of the Motor Race Panel. The first
Formula Ford round with Kent and Duratec cars was discussed and was considered



7.07

7.08

7.09

7.10

7.11

successful. Congratulations and thanks to Phil Marrinon were expressed for his
efforts in making the venture a success. The panel also discussed concerns with the
online lecture for Observed Licence Tests and feel that face-to-face lectures are far
more effective.

State Officiating Panel
Refer to report attached.

Kevin Redman took some questions relating to event assessments. Michael Smith
conveyed that it was very important to assist officials in gaining their event
assessments in order to upgrade their licences. It was felt that a list of event
assessors was required and it was also reported that some licences had been re-
issued without the Event Assessor endorsement printed as it should be.

Rally Panel
Refer to report attached.

The Victorian Rally Panel should be congratulated on raising over $26,000 for
bushfire relief. The money will go to community organisations within Marysville.

The VHRR is also to be congratulated for an event including auction night, rides and
displays that raised over $25,000 for the Marysville community.

The Sport & Club Development Council expresses its appreciation and thanks to all
clubs, panels and associations who have generously contributed to the bushfire
appeal.

Off Road Panel
Refer to report attached.

It was Moved Bruce Robertson / Colin Smith that Marilyn Emmins be accepted as
the chair of the Off Road Panel.

Carried.

Scrutiny Panel

No report.

Senior Manager — Sport & Club Development

Michael Smith reported that he was aware of the functionality issues with the new
CAMS website and that it is being progressively worked on. The patience of
members with this process is much appreciated. Some issues raised included the
lack of a standard forms page, difficulty in finding the CAMS Manual and confusion
created by the licence chart.

Michael Smith and Graham Fountain met with the chair of the Independent Sport
Review Panel, David Crawford. The review panel has the charter to review funding



7.12

allocations for sports. Michael and Graham gave a presentation on CAMS with a
heavy focus on grass roots motor sport and community participation.

The CAMS Club Funding grants are now open to receive applications. All information
is contained on the website under “Club Development”.

Board of CAMS

Angus Black reported on the March Board meeting which was the first joint meeting
with the Board of Motorcycling Australia. The Board considered the proposed
constitutional changes as submitted by the Victorian Sport & Club Development
Council. The proposed changes were deferred to the June Board meeting following
the outcome of the President’s state visits.

Bruce Robertson asked a series of questions relating to the conduct of and structure
of Rally Australia. Mr Robertson agreed to provide these questions in writing to
Michael Smith as questions on notice for Mr Black.

8. COMMISSION REPORTS

8.01

8.02

8.03

8.04

8.05

8.06

8.07

Australian Motor Racing Commission
Refer to report attached.

Bruce Robertson also gave a brief verbal report on discussions including the
minimum age for circuit racing in NSW and targeted scrutiny. Bruce has been
assigned the portfolio of Circuits and Venues.

Australian Rally Commission
Refer to report attached.
Australian Off Road Commission
Refer to report attached.
Historic Commission

Bill Cutler gave a verbal report on the Historic Commission meeting. The
Commission did not feel that instigating state historic panels would add value to the
Historic structure within CAMS. In independent review panel has been established to
explore an extension to a later cut-off date for Historic Formula Fords.

Australian Sport & Club Development Commission
Refer to report attached.

Australian Officials Commission

Refer to report attached.

Australian Marque / Touring / Enthusiasts Commission

No meeting held as yet.



9. MEETING CLOSED

Prior to closing the meeting David Bellenger asked for opinions on resurrecting the Victorian
Awards Dinner. The general consensus was that the event should be reinstated but with a
different format to make for a more entertaining evening. It was decided that the Executive
would explore options and report back at the next Council meeting.

Meeting closed 10:45pm.



ATTACHMENTS

PANEL REPORTS

7.03 Speed Events Panel

Report of the
Victorian Speed Events Advisory Panel
for the

Victorian State Council
on Tuesday, May 5, 2009

1.

Meetings held
Since the last VSC meeting on Tuesday, February 3, 2009 the VSEAP has met on three occasions, as

scheduled, viz:

f
f
f

Monday, February 23, 2009
Monday, March 23, 2009
Monday, April 27, 2009

The next scheduled meeting of the panel is on Monday, May 25, 2009.

Key Issues
The following key issues have been considered by the panel in this period.

2.1

2.2

2.3

2.4

2.5

2.6

Guide for conducting Track Days
Whilst a ‘Club Manual’ has been prepared by the Sport & Club Development Commission, it does not

deal directly with the tasks involved in the conduct of club track days. This matter is now back on the
agenda for the panel.

Register of Club Officials
The establishment of the Register remains on hold until time is available in the CAMS IT Department

to facilitate its further development.

Essential Officials for Club Events
Panel recommendations were incorporated in the document developed by the Sport & Club

Development Commission and recently approved by the Board and published in the CAMS
‘SpeedRead’ e-mail on Friday, April 3, 2009

Evaluation of the Revised Event Documentation
The following documents were discussed in detail and recommendations made by panel members

concerning layout and content at the March meeting of the panel, viz: EP101 Clerk of Course Report,
EP102 Stewards Report, EP105 Vehicle Damage Report, EP107 Incident Report, EP108 Personal Injury
Report

NIDB & Medical Response Form
The panel made recommendations concerning the re-introduction of the NIDB Form and

recommendations concerning aspects of the Medical Response Form.

2009 Australian Supersprint Championship
The panel has considered the conduct of this event in details. It recommends the event is conducted

at the Phillip Island Grand Prix Circuit over the weekend of November 28 and 29, 2009. It is expected
the event will cater for a field of 120 (minimum) to 156 (maximum). The expected Entry Fee will be
$395.00. Garage hire and Dorian hire will be on top of this fee. The event is expected to cost $40,000
to $45,000, to conduct. The Panel is in the process of writing to clubs that may have an interest in
conducting this event on behalf of CAMS.



2.7 Speed Event Regulations Assessed
The panel has reviewed the Regulations for 15 events since the last meeting of this body.

Jim Reark
Chairman
Victorian Speed Events Advisory Panel.

7.04 Hillclimb Panel

Victorian Hillclimb Advisory Panel Report to State Council
29/04/09
The panel last met on Thursday 2 April 2009.

The panel welcomed Mathew Salzone as a visitor to the meeting. Mathew has agreed to join the
panel as a drivers representative and is to assist the panel in promotion of Hillclimbing in Victoria via
internet forums which he has experience with.

The panel discussed the new CAMS website and note that the link to the Hillclimb Panels own
website has been lost. The panel is frustrated with this development as both websites are seen as a
valuable asset in the promotion of the sport. Feedback on the panels new website has all been very
positive.

The panel has received sponsorship payment from Scott Innes of Innes Motors for this years series
and expresses its appreciation for such generous support.

MGCC reported on the unfortunate cancellation of the VHRR International Challenge Hillclimb to be
held at Rob Roy due to poor entry numbers and escalating venue running costs.

A track inspection was conducted at the Haunted Hills Bryant Park venue recently with all parties
involved happy with the outcome. This will allow for some alternate track configurations to be
utilized when minor track upgrade works have occurred.

The panel noted that minutes of the previous meeting had not been distributed to all present by the
CAMS State administration. Hillclimb Levy Account balance has not been received from the CAMS
State Administration since the last panel meeting N Gowers to follow up with Michael Smith.

Successful rounds of the series have been held at Mt Leura & Phillip Island.
Next meeting of the panel scheduled for Thursday 2™ June 2009
Norman Gowers

Chairman



7.05 Motorkhana Panel

Report of the Victorian Motorkhana Advisory Panel
For the Victorian State Council Meeting

On the 5" of May 2009

Last Panel Meeting 15™ of April 2009

Next Panel Meeting 17" of June 2009

There have been 3 VMC events this year which have been all successful run by clubs
TCCA, PAC and VMCi. Two venues have been used TCCA ground at Werribee and
Tooradin reserve. TCCA donated all profits from their VMC event to the Bush Fire Appeal.

We are currently looking for a 2010 AMC venue.

VMC Calendar

Rd4 23/5/09 FFCC Werribee

Rd5 28/6/09 DSCC Deniliquin

Rd6 12/7/09 MUCC SPT Somerton
Rd7 23/8/09 PCCV Werribee

Rd8 19/9/09 BCC Bendigo

Rd9 8/11/09 HSCCV Werribee

CAMS new website is totally ineffective and confusing. It has no information on grassroots
Mot or sport, Cl ub sKhanbtmssor k hanaébés and

Brian Shanahan
Vic Motorkhana Panel Chairman

7.07 State Officiating Panel

Vic SOP Report 29/04/09

 Welcome Erik Rubens to SOP to represent the Stewards Panel

1 Team Medical has requested an introductory module for its new members.

9 SOP members are currently undergoing Presenter Training to assist with the delivery of
training courses

9 SOP have questioned as to what happens to new official enquiries. The previous system of
forwarding the names to the SOP for follow up was deemed to be an invasion of privacy.
This may be able to be reversed, providing new officials authorize SOP members to contact
them. Discussions are being held.

1 Event Assessors should be endorsed by Cams. There are Event Assessments that are being
processed without the appropriately qualified officials endorsements

9 SOP members are currently assisting in providing feedback on training materials.



9 License maintenance, currently 4 years is being discussed with many officials finding it hard
to comply with all categories. The AOC is currently working with Cams Customer Services to
workshop the roles and duties of officials in order to simplify the categories and make
license maintenance easier.

' NSW has recommended that RPL be been made more readily available for all license
categories

7.08 Rally Panel

VRAP APRIL 2009 Report to VSCE

We have had two meetings since the last SCE meeting — March 10" and April 14™.
| was unable to make the April meeting.

Events

As you well know, many events cancelled or postponed due to the fires.

Round 1 of the VCRS — Rally of Bonnie Doon ran on April 18" — over subscribed ie 90+ entries for 60
car limit. No extension applied for and no doubt that was due to concerns over road damage. |
believe there is a Road Damage Claim Pending from this rally (There was in 2008 as well.)

A couple of HRA rounds have run and have presented no problems

We have amalgamated a couple of rallys to be run on 2 May with thanks for the cooperation of
those event directors

Coming Events
Coming events include the

Round 2 of the VRC East Gippsland Safari on May 16.
Gil Davis/George Woods on May 2

The Italian Connection May 23

The number 9 trial on May 30.

=a =4 -4 A

Issues arising:

Hancocks. Still no real traction on this. | understand that we (the rally community) have been asked
by DSE to stand down for a bit as they are in negotiation with Hancocks now.

Rally Registration — | understand that the formal letter from TAC to Vic Roads has happened and
from July 1 RP plated cars should fall into line with CH registered cars cost wise.

Apparel proposals for 2010 are getting some concern and we have replied directly to ARCom on this
issue.

The CAMS new Website is a disgrace! State minutes, achives etc have all disappeared!



7.09 Off Road Panel

Victorian Off Road Panel
Report to: Sport & Club Development Council
Wednesday 29 April 2009

1 Panel composition for 2009:

Marilyn Emmins (Chairman)
Alistair McClelland
Craig Button
George Bailey
Lawrie Penpraze
Brett Price

Jim Coombs

Peter Valentine
Eddie Wilson
Jason Schmidt
Ross Allan

Off Road Panel has met twice for 2009 and the attendance of members has been excellent,

with participation on the increase.

2 The inaugural Off Road presentation evening was held on March 14 at Sea Lake.
Presentations were made for the 2008 Victorian Off Road Championship, the Mallee
Shield award winners as well as acknowledging national competitors who achieved class
wins. The feedback from the evening has been very positive. The Chairman of the
Australian Off Road Commission — Ben Erceg, spoke on the night and participated in
presentation of trophies. A date for 2009 presentation night has been marked as 13
March 2010. Venue still to be decided.

Victorian Off Road Championship Outright Driver: Cameron McClelland

Victorian Off Road Championship Outright Navigator: Alistair McClelland

3 Round 1 — 2009 VORC has been run at Bagshot — 17 starters and 9 finishers. Event was
conducted in extremely dusty conditions. Ross Allan from Sea Lake took out Round 1.

Due to the withdrawal from the state calendar of the Sunraysia round the
round of the championship will be held at Sea Lake over the Queens

weekend.

final
birthday long

4 The Panel will be looking at promotion ideas for the 2010 Victorian Off Road

Championship later in the year

5 Off Road Racing Australia Inc held a National other long course off road event in Donald
over the Anzac weekend. The event attracted 35 entries with the 400 km course
shortened to 8 laps of the prologue course (136km) due to rain in the area. The event
was taken out by Victorias, Jamie Robinson / Craig Hoare. From all reports a good event.



COMMISSION REPORTS

8.01 Australian Motor Racing Commission

A planning day was held to set a strategic direction and a 10 to 15 year plan for
motor racing. The commissioners were assigned specific roles to undertake. Bruce
Robertson was assigned Circuits and Venues, with the aim of ensuring that there are
adequate motor racing venues for the future.

The minimum age for racing drivers was discussed and will be looked at again in an
effort to bring NSW in line with the rest of the country at 14 years of age.

A revision of Targeted Scrutiny was also discussed as there are currently different
methods state by state.

Bruce Robertson also expressed concern that Commission minutes were not made
available within 7 days of the meeting.

8.02 Australian Rally Commission

Darryn Snooks reported that the Commission appears to be heading in a good
direction and that state representation on the commission was successful. Other
items discussed included classic cars at the 2010 Australian Rally Championship and
the Sydney to Melbourne event. It was felt that CAMS should have more of a
political voice in the rallying discipline.

8.03 Australian Off Road Commission

Report to: Victorian Sport & Club Development Council
From Commissioner for Victoria — (AORCom)
Wednesday 29 April 2009

The meeting of the Australian Off Road Commission was held on February 14/15.
Reports from 2008 Championship:

Random fuel testing had been carried out at a number of events with no
infringements identified by the fuel testing laboratory.

Noise testing continued, resulting in some level of controversy.
Investigations regarding suspension seats are underway.

Championship Steward — Judyth Humphreys presented a detailed report to the Commission
as her 1* year as Chief Steward.



The commission recognize that the existing situation surrounding noise is unsatisfactory and that it
will be an expectation that competitors will take steps to reduce noise outputs. The Off Road
Technical Commissioner will undertake further research into this matter

New start procedures for AORC events has been implemented from 2009..the start system used for
off road will generally be in line with procedures in place for circuit racing.

Standard Supplementary Regulations will be in place from Round 3 of the 2009 Championship.

The commission are currently gathering information to the possible sanction of use of GPS units on
the grounds of safety, further investigation is taking place in light of 3 separate roll overs in the one
spot at the recent Hyden event — Round 1 — 2009 AORC

The conditions were extremely dusty..
The commission is considering the implementation of targeted scrutiny as from January 2010.
All commissioners for 2009 have agreed to take on different Port-folios in their area of expertise...

Round 1 — 2009 Australian Off Road Championship — Hyden, unfortunately saw a competitor
excluded from the event due to being over the alcohol limit due to random alcohol testing
performed by a CATO accredited officer.

Marilyn Emmins

| forwarded out the minutes of AORCom minutes earlier, if you did not receive and would like to
receive a copy, please let me know.

8.05 Australian Sport & Club Development Commission

AUSTRALIAN SPORT & CLUB DEVELOPMENT COMMISSION
From meeting 6" MARCH 2009
SUMMARY OF ISSUES UNDER CURRENT REVIEW

CAMS CLUB HANDBOOK

Nine chapters have been completed and these were listed in the ASCDC Newsletter 1 of February
(issued to each Chairman of SSCDC).

Work is continuing.
ESSENTIAL OFFICIALS AT CLUB AND MULTI-CLUB EVENTS

Regulations have been changed so that the following now applies for Club and Multi-club events
where stewards are not available.



However, clubs are encouraged to continue with the past procedure of having the presence of two
stewards, as this provides a training ground for them.

Non-Speed Events - Motorkhana/Khanacross

Only a Clerk of Course has to be an essential official and he/she is responsible for all aspects of the
meeting, and can delegate relevant duties to a secretary of the meeting and a scrutineer. There will
be a standard scrutiny sheet issued with the permit to assist with providing a standard procedure for
the checking of cars. If there is a judicial dispute this is to be carried over and heard as soon as a
protest hearing can be organised (in the following week). The competitor, having discussed the
disputed issue with the Clerk of Course who has ruled against the competitor, competes ‘under
protest’.

All officials except the Clerk of Course may compete. However, if there are two Clerks of Course,
each of them may compete but it must be made clear which one is the ‘Clerk of Course’ at any one
time (eg: by wearing a ‘Clerk of Course’ tabard).

Speed Events — Autocross, Hillclimb, Observed Trial Section, Single Car Sprint, Supersprint

The Clerk of Course and one Steward must be present at the meeting. The steward’s role is to
oversee safety issues and is not a judicial one. As with non-speed events, any protests are carried
over to be heard after the event.

A Chief Scrutineer must be appointed for all speed events, as must a Chief Timekeeper for a
Supersprint.

All officials except the Clerk of Course and the Steward may compete. However, if there are two
Clerks of Course, each of them may compete but it must be made clear which one is the ‘Clerk of
Course’ at any one time (eg: by wearing a ‘Clerk of Course’ tabard).

Other Events
Note that these changes have no effect on other disciplines such as Road and Off-road.
PASSENGERS IN CARS IN MOTORKHANAS

Limited experience junior and inexperienced drivers are now allowed to carry one experienced
passenger for the purpose of guidance, under set down conditions, in motorkhanas up to and
including state championship status. In short, the key conditions are:

T Request must be made to the Clerk of Course who has sole authority on the matter;

9 Passengers to complete CAMS ‘passenger Disclaimer Form’;

9 Drivers with passengers are not eligible to score points in a state championship meeting;
9 Passengers must comply with any safety requirements.

A similar proposal will be investigated for introduction to Khanacross meetings.

NATIONAL AUTO TEST COMMITTEE

A proposal is being examined for the National Motorkhana Committee to become the National Auto
Test Committee, and this will include motorkhana and khanacross.

AUSTRALIAN SUPERSPRINT CHAMPIONSHIP



There have been doubts raised as to the true viability of the championship being conducted,
principally from a competitor cost issue, and the ASCDC has appointed a Working Group (Steven
Daws, John Young and Charlie Mitchell) to explore this issue and report back as soon as possible.

MARKETING OF CAMS AFFILIATION

More and more clubs are looking to the possibility of conducting events under an alternative
controlling body, having the perception that it is ‘easier’ and ‘cheaper’ to do so.

OH&S standards and risk management principles are increasingly being imposed on motor sport
events (whether the sport likes it or not!) and CAMS requirements that have to be met priorto a
permit being issued meet with these requirements, and these standards and principles are updated
from time to time as required by the statutory authorities.

It appears that meeting these standards by organisers may not be required by other controlling
bodies and the requirements of these bodies appear to be less onerous than those under CAMS —in
the case of rallies, more relaxed vehicle modification regulations, easier licensing for competitors by
not having to be processed through the rally lecture and observed licence test, as well as relaxed
apparel requirements; no formal accreditation for officials, and in particular, for senior officials. By
not meeting these requirements the principles of the OH&S standards are not being met.

If this is the case then competitors, officials, organisers and club committees are at some risk in the
situation of an incident occurring where it can be proved that the required standards were not
considered, nor applied.

A Working Group comprising John Young and Peter Webster and lan McKenzie was appointed to
look at all aspects of what affiliation with CAMS means (not just ‘insurance cover’) and report back
as soon as possible. Meeting scheduled for 26" May.

ASCDC COMMUNICATION WITH STATE COUNCILS

Effective communication methods between ASCDC and the State Sport and Club Development
Councils (SSCDC) needs to be established to ensure that the most productive use is achieved in
sport and club development.

1. There needs to be an understanding on just what issues are to be raised with the ASCDC.
2. Also sought will be suggestions on HOW to communicate with the SSCDC, and some are:

a) ASCDC Commissioners are to report to the State Council and, where they are held, State Council
Executive, of the outcomes of the ASCDC business and to ensure that an appropriate agenda item
for such reporting is included in the Council and Executive meeting agenda;

b) Distribution to the SSCDC Chairman of the ASCDC Meeting minutes;

c) Issue of a regular (3 times a year??) ASCDC Newsletter, summarising the various issues before
ASCDC;

Wherever practical, attendance by the CEO, ASCDC Executive Officer and Chairman to present and
discuss any major issue should occur.

CAMS COMMUNICATIONS WITH CLUBS



Communications between CAMS and its member clubs have been perceived to be inconsistent and
inefficient, and unable to overcome some unsatisfactory perceptions about CAMS. Improved
communication is a key requirement for changing these perceptions and a pre-requisite for
developing the sport and clubs.

Many ‘inquiries’ have been conducted, and many ‘reports’ constructed and distributed on the
subject of CAMS communication, yet, the situation doesn’t seem to change nor improve.

If the goals of the latest ‘review’ are to be remotely achieved it will require effective
communications with the clubs.

CAMS communications are as follows:

Using the website
Through State Councils
Minutes

Reports

Emails

Newsletters

Magazine

Manual of Motor Sport
Various Forms
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State Councils are requested to discuss this issue and report back through the Commissioner as early
as possible.

In the meantime a Working Group has been formed to look at this issue.
CLUB RECOGNITION

There is no formal system within CAMS to recognise and reward the contributions of clubs (as
against individuals), and the ASCDC is now charged with looking at this issue.

Some thoughts that have been raised in individual discussions at various times have been:

#1 CAMS Awards to clubs for continuous affiliation, for example:
20 years bronze plaque

30 years silver plaque

50 years gold plaque

75 years platinum plaque

and also:

9 Listed in honour board in HQ
9 A citation recorded on a special link on the website for future record.
#2 a list of clubs be on website listing years of affiliation, of say 20 years or more

#3 award for achievement by clubs, which could be:

9 High number of activities carried out in a year



9 High number of members; or recognition of rate of increase of membership
T Involvement with the community

9 High number of juniors over a sustained period

The ASCDC throughout 2009 will develop a system for club recognition.

CLUB DEVELOPMENT CHECKLIST

Clubs should periodically apply a development checklist, or, using an analogy, apply a ‘health check’,
by undertaking an internal review using a simple checklist, which helps identify how the club is
performing in various aspects of its management and operation. In doing so a club can identify a
number of areas for improvement and develop an action plan for addressing those areas.

There are numerous approaches to a ‘health check’ and there is much theory available but to be
effective this needs to be tailors to suit our clubs.

Once such approach is to have clubs analyse themselves broadly on four major categories:

9 Performance — what activities do they carry out; how often; what response do they get from
participants;

9 Organisation — how effective is the organisation structure, and communication with the clubs

stakeholders, and the community;

Financial structure — how does it shape up with effective budgeting, and meeting the budget;

Membership level — what is the status of the membership; has it increased or decreased; and

there are plenty of issues that are associated with membership level.

This is a project that the Commission will develop over the next year, with view to implementing it to

clubs in 2010.

T
1

TOURING ROAD EVENTS/TOURING ASSEMBLIES/CLUB RUNS

Both TRE and TA are intended to be ‘grass roots’ club activities but, for whatever reasons, few
events are conducted in each state, with all states have shown a decline:

NSW — TRE don’t exist; TA lowest since 2002
Vic — TRE 12 events/year; TA don’t exist

Qld — TRE don’t exist; TA half of 2002
SA/WA/Tas — Neither TRE nor TA even exist
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What’s the problem? Comments from State Councils are sought.

Is there absolutely no interest from members

Have clubs lost the knack of organising them

Is it too difficult to organise them from a civil requirements point of view?

Is it too difficult to organise them from a CAMS requirements point of view?

Is there too high a requirement for Essential Officials

Too costly (Permit fees are MC $195, Club $175 for TA; TRE MC and Club S68 per entry)
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As it stands we may as well not have them amongst our suite of events.

Research needs to be carried out what is impeding the use of them, to establish just what needs to
change so that they are attractive to clubs, and the ASCDC has nominated a Working Group to look
into the issue.

Next face-to-face meeting will be September/October, with telephonic hook-ups as required.



8.06 Australian Officials Commission

Australian Officials Commission
Victorian Report April 2009

Following the initial Face to Face meeting in January, The AOC has conducted 2 Teleconferences on
March 5 and April 2.

Minutes have been distributed but the key points are noted for reference.

The meetings have identified that there is a fundamental flaw in the current Licensing System and
the content in the training materials available at this time.

Tarron Newman and Julia Farrel have instrumented a series of workshops to identify the roles &
duties of officials in the various disciplines of the sport in order to align the training materials.

Rally, Off Road, Circuit were all represented at a 4 hour pilot workshop conducted at Cams on April
17. Cams administration staff attended with the view of trying to have a better understanding of the
roles of the volunteers in the sport. It is evident when speaking to the Front Line staff that many
issues would be better resolved with a more structured knowledge of what Cams volunteers do.

An outcome of this workshop may well see the number of license categories being reduced, aligned
and streamlined to make it easier for officials to stay “Relevant”

Ron Blakemore (Commissioner SA) has undertaken the review of the “Red” licensing book to once
again endeavour to make the system easier.

The Training Packages Review has commenced in that all materials are nationally aligned and
submitted to the Australian Sports Commission

Next Meeting; May 7, 7.30pm



